New Venture Finance

Insights from Extemporaneous Business Planning Team Sessions
1. Items discussed near the end received less attention.

2. Diversity in backgrounds is valuable for different perspectives and differing views of the marketing plan.

3. Leadership emerges during session.

4. Makes you familiar with the business planning process.

5. Starting from a top-down approach, missing information becomes obvious.

6. People can work on different tasks simultaneously.

7. Learn to understand interdependencies in a business plan.

8. If we had one day we could develop a refined plan.

9. There is some inefficiency and redundancy.

10. Business planning should always be conducted as a team.
