Turnaround & Consulting Firms
A. T. Kearney


At A.T. Kearney our mission is clear and unequivocal: to help the world’s leading corporations gain and sustain competitive advantage, and achieve profound, tangible results for our clients.

Whether the focus is on strategy or operations, on organizational change or strategic business technology, our people are committed to helping clients improve their products and services, their business relationships, and their bottom line economics.

We accomplish these goals through an approach that combines a broad knowledge of business issues with a deep understanding of specific industries. Our consultants are known for their highly collaborative, team-oriented approach to working with our clients and with each other.


When A.T. Kearney’s consultants come to work each day, it is to develop and implement ideas with impact — innovative ideas that will enable business leaders to envision fundamental change and realize extraordinary results. "We’re the only high value management consultants with full service capabilities. That means we can do much more than work with clients to articulate their strategic destinations. We can also help with the implementation that gets them there. I believe in results. I think that’s what my clients expect from me, and I know it’s what I expect from myself. We have a very collegial environment at A.T. Kearney. We work with our clients in a dynamic atmosphere that values creativity and generates some really exceptional thinking."
New York
A.T. Kearney, Inc.
153 East 53rd Street
New York, New York 10022
United States
212 751 7040

Washington, D.C. area office
A.T. Kearney, Inc.
8100 Boone Boulevard
4th Floor
Vienna, Virginia 22182
United States
703 891 5500

Accenture


A well planned and executed strategy lies at the heart of high performance. Accenture's more than 2,000 strategy professionals help corporate executives enhance short- and long-term shareholder value by creating breakthrough strategic operational and transformational solutions.

(i) Corporate Strategy. We collaborate with clients on creating and implementing innovative strategies that enable high performance.

(ii) IT Strategy and Transformation. Accenture's Strategic IT Effectiveness professionals help organizations optimize investments, transform capabilities and achieve greater business value from IT.

(iii) Organization Strategy. Accenture's Organization Strategy group helps clients align organizational strategy and business strategy.

(iv) Growth and Innovation. Accenture's Growth and Innovation practice helps executives develop and execute enterprise-wide growth and innovation strategies that deliver profitable market place results in an accelerated time frame. 

Two Commerce Square
2001 Market Street; Suite 2400
Philadelphia, PA, 19103

Tel: +1 267 216 1000 
Fax: +1 267 216 0100
Arthur D. Little


Arthur D. Little, a unique management consultancy, linking Strategy, Innovation & Technology to ensure business success for our clients. Arthur D. Little, founded in 1886, is the world's first management consultancy. For over 120 years we have been working with companies and organisations to build sustainable solutions to solve our clients' most complex business issues. Our unique side-by-side™ working style and deep industry expertise ensures pragmatic and enduring solutions linking strategy, innovation and technology.


We are a global management consultancy specializing in strategy and operations management, serving major corporations and organizations worldwide. We are recognized as leaders in linking strategy, innovation and technology to solve our clients' most complex business issues, delivering sustainable solutions. We are distinguished from others by our deep industry insight and technology expertise. We are proud of our creative people with their commitment to our clients.

As a global service provider we employ 1,000 staff members in over 30 offices.

Arthur D. Little Inc.
125 High St
High Street Tower, 28th Floor
Boston, MA 02110
USA 

Tel.: +1 617 532 9550
Fax: +1 617 261 6630 

Web: www.adlittle-us.com
 

Arthur D. Little Inc.
Continental Center
1600 Smith Street, Suite 3960
Houston Texas 77002
USA 

Tel.: +1 281 404 9856
Fax: +1 713 655 0726 

Web: www.adlittle-us.com

Arthur D. Little Inc.
Chrysler Building
405 Lexington Avenue, 21st floor
New York, NY 10174
USA 

Tel.: +1 212 661 2500
Fax: +1 212 661 1833 

Web: www.adlittle-us.com
Boston Consulting Group


Superior value creation is the ultimate challenge—and the ultimate scorecard—for a company's senior executives and board. In addition to rewarding investors, it solidifies their support for management's long-term agenda. It delivers cheaper debt and equity currency for key growth or consolidation moves, makes available additional resources to invest in better serving customers, and helps attract the best people by providing attractive stock options. For all these reasons, a company's ability to create value is a key building block for future competitive advantage.


The Corporate Development practice combines BCG's traditional expertise in corporate strategy with extensive experience in mergers and acquisitions and postmerger integration, a proprietary value-management methodology, and new analytic approaches for understanding and responding to the ways that capital markets value a company. 


We work closely with BCG's industry experts to help clients design and execute their corporate strategies, reengineer their portfolios, screen potential acquisition targets and integrate them after the deal is signed, and make sure that corporate processes are aligned with the goals of the company's value-creation strategy.
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Conway Del Genio Gries & Co., LLC


Conway Del Genio Gries & Co., LLC is a financial advisory firm providing restructuring, crisis and turnaround management, and merger and acquisition services. 

Crisis creates special managerial needs even for an experienced executive team, and in some cases sudden voids within executive ranks require immediate attention and remedy. CDG’s crisis and turnaround management team is experienced in providing interim senior management services to distressed companies. Whether assisting a management team plan and execute a recovery strategy, or more formally serving in one or more interim executive capacities, we are dedicated to the recovery and survival of a viable business and to maximizing enterprise value.

Assignments most often conclude when a turnaround program has been developed and implemented and a permanent management team has been put in place, upon consummation of a plan of reorganization, or upon the divestiture of all or substantially all of the business. 

CDG professionals who specialize in crisis and turnaround management have served as Chief Executive Officer, Chief Operating Officer, Chief Financial Officer and Chief Restructuring Officer for both public and private companies.


Restructuring is the art of creating viable options for companies and their stakeholders that find themselves without sufficient operating flexibility to execute their vision. It is when facing such challenges that one realizes the importance of the right advice. At CDG, we help management teams or other parties involved regain their footing during uncertain times. We team with management utilizing our hands-on approach so that we develop an in-depth understanding of their business. The experience of our professionals allows CDG to provide our clients with innovative practical solutions that can be executed in the marketplace.

Olympic Tower
645 Fifth Avenue
New York, New York 10022
Telephone: (212) 813-1300
Fax: (212) 813-0580
E-mail: info@cdgco.com
Deloitte Consulting

When it comes to creating enterprise value, what’s needed is not more abstract analysis but pragmatic advice companies can use to transform what they know into value-creating action. Know what you have to do to succeed; align initiatives and processes with those goals; integrate that understanding into everything you do.

Camp Hill
300 Corporate Center Drive  
Camp Hill Pennsylvania 17011  
Phone Number: 717-695-5200

Glen Mills
Spring Valley Business Park
2 Braxton Way  
Glen Mills, Pennsylvania 19342  
Phone Number: 610-479-3900
Fax Number: 610-479-3200

Harrisburg
2601 Market Place
2nd Floor  
Harrisburg Pennsylvania 17110-9373  
Phone Number: 717-651-6200

Philadelphia
1700 Market St.  
Philadelphia, Pennsylvania 19103-3984  
Phone Number: 215-246-2300
Fax Number: 215-569-2441

Pittsburgh
2500 One PPG Place  
Pittsburgh, Pennsylvania 15222-5401  
Phone Number: 412-338-7200
Fax Number: 412-338-7380

East Brunswick
Deloitte Consulting/DT Health
2 Tower Center Blvd.  
East Brunswick, New Jersey 08816  
Phone Number: 732-296-6200
Fax Number: 732-296-6296

Parsippany
Two Hilton Ct.  
Parsippany, New Jersey 07054-0319  
Fax Number: 973-683-7459

Princeton
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Phone Number: 908-673-5600

Ernst & Young Consulting

At Ernst & Young, we bring a practical perspective to the table. We support 26 industry sectors worldwide with a network of professionals who focus on the assurance, risk, tax, transactions, and finance related issues that businesses face today. The result is seamless, consistent, high-quality client service worldwide. In addition, we operate The Ernst & Young Global Industry Centers for half the industries we serve. These Centers are dedicated to bringing insights to clients and developing practical solutions by sponsoring dialogue among industry stakeholders and linking our client service professionals to facilitate collaboration and knowledge sharing.

Two Commerce Square


APPLY ONLINE
Suite 4000

2001 Market Street,

Philadelphia, PA 19103-7079

215-448-5000

215-448-4069 (Fax)
Apply through www.ey.com click on careers then click on experienced.

5 Times Square

New York, New York

212-773-3000

212-773-6350 (Fax)
Grant Thornton Consulting

As companies change their methods or resources over time, operations often become out of sync and less efficient, leading to wasted time, energy and materials, as well as a loss of revenues. Grant Thornton's operations review aims to assist our clients with driving efficiencies throughout their business processes to improve productivity, increase profitability, reduce costs and enhance competitive advantage.

Two Commerce Square Suite 3100

Philadelphia, PA 19103

215-561-4200

215-561-1066 (Fax)
Richard D. Gebert , Managing Partner

Hay Group, Inc. 


Founded in 1943, Hay Group offers organizational and human resources consulting services to companies in more than 40 countries. Areas of expertise include organizational dynamics (including strategy and assessment); leadership and team development; as well as compensation and benefits consulting. The company also conducts the research for Fortune magazine's "Most Admired Companies" list.

100 Penn Sq. East
Philadelphia, PA 19107-3388 (Map)

Phone: 215-861-2000
Fax: 215-861-2111

http://www.haygroup.com
Huron Consulting Group

Focusing on strategy, finance, operations and technology, we help global clients improve performance, comply with complex regulations and reduce costs—delivering measurable, sustainable results.   Huron provides services to a wide variety of both financially sound and distressed organizations, including healthcare organizations, Fortune 500 companies, leading academic institutions, medium-sized businesses, and the law firms that represent these various organizations. We offer the experience and capabilities to assist companies, boards of directors, investors, and lenders to identify and execute strategies that unleash economic and strategic value. Huron's consultants provide senior level involvement and extensive industry experience to drive results. Our experienced leadership, management depth and flexible staffing model allow us to efficiently lead projects ranging from middle market to large company assignments. We draw on career experience gathered from operations, lending, investment banking, portfolio and asset management, public accounting, and management consulting to provide practical business solutions. Huron also has specialists in (i) healthcare, (ii) legal operations and discovery, (iii) life sciences management and operations, and (iv) higher education operations.

New York - Wall Street

40 Wall Street 

Suite 2000

New York, New York 10005

P:(646) 520-0300

F:(646) 520-0310

New York

599 Lexington Avenue
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New York, New York 10022

P:(212) 785-1900

F:(212) 785-1313

Washington DC

1001 G Street, NW

Suite 1100

Washington, District of Columbia 20001

P:(202) 585-6800

F:(202) 585-6801

Corporate Office 

Chicago-Headquarters

550 W. Van Buren Street

Chicago, Illinois 60607

P (312) 583-8700 

F (312) 583-8701

http://www.huronconsultinggroup.com/Company/About_Us/Contact_Us

campusrecruiting@huronconsultinggroup.com

http://www.huronconsultinggroup.com/Careers/Experienced_Recruits.aspx

IBM Business Consulting Services


With more than 55,000 consultants and professional staff in more than 160 countries globally, IBM Business Consulting Services is the world's largest consulting services organization. IBM Business Consulting Services provides clients with business process and industry expertise, a deep understanding of technology solutions that address specific industry issues, and the ability to design, build and run those solutions in a way that delivers bottom-line business value.

IBM Business Consulting Services 
New Orchard Road
Armonk, NY 10504 
Tel: 914 499-1900
Katz Consulting Group

The Katz Consulting Group, Inc. is a management consulting firm which serves the health care industry and related businesses.  We provide technical and organizational support to Boards of Directors, senior managers, business owners and health care providers in identifying and evaluating those strategic options that will most successfully facilitate the accomplishment of organizational goals.  We are unlike other consulting firms in that our focus and strength is in our ability to assist clients in identifying solutions that are practical, likely to be successfully implemented and sensitive to the often conflicting pressures on today's health care organizations.


Our focus is on providing you with organizational planning, marketing and financial support that is strategic, practical and implementation-oriented.  At times we serve as a source of information and at times as a catalyst for organizational change, but always, the professional team of The Katz Consulting Group, Inc. strives to serve as your partner in the development and implementation of health care strategy.

531 Plymouth Road

Suite 530

Plymouth Meeting, PA 19462

Phone 610.832.0606

Fax 610.832.0612

 

Baltimore Area Office

22 Woodward Court

Reisterstown, MD 21136

877.847.6304

Fax 410.526.4985
KPMG


At KPMG we recognize that major global companies with operations in diverse countries have complex needs - whether they are addressing risk management issues, organizational and infrastructure change, cross-border mergers or acquisitions, e-commerce objectives or any other challenges raised or complicated by being international. Using our global network, professional skills and some of the latest in knowledge-sharing tools and communications, we have developed the capabilities and processes to provide member firms' clients with added-value services. 


Fundamental to KPMG's approach is our focus on industry sectors. We believe that we can add value for member firms' clients if we truly understand their industry. Our industry-driven structure has enabled us to develop deep knowledge of member firms' clients' businesses and provide them with an informed perspective on the issues they face. The industry areas featured on this site showcase some of this industry knowledge. KPMG strives to deliver quality to member firms' clients. We embrace a set of core values that emphasizes qualities such as responsive leadership and personal accountability - all aimed at best serving member firms' clients and retaining the public's trust. 

1601 Market Street
Philadelphia PA 19103-2499
Telephone 1 (267) 256 7000
Telefax 1 (267) 256 7200

Mailing Address: 

1601 Market Street
Philadelphia PA 19103-2499

McKinsey & Company


Our clients call us when they have something pressing on their minds—whether it is a major strategic or operational need or an organizational challenge. They look to us for honest, objective, thoughtful, and experienced advice. Our clients talk to us when they find themselves under pressure to deliver results. They call us in uncertain times. They talk to us when information is difficult to get and insights are scarce. They call us when they need to make decisions that will have major consequences for their people, their organizations, and the countries in which they operate. They call us when they want a truly global perspective. With our broad reach across industries, functions, and geographies, we speak our clients’ language. We live where they live. We understand their business. We help people and companies explore extraordinary opportunities, manage and sustain growth, and maximize revenue. We do this using these core principles: 

(i) Follow the top management approach. We find and solve the most critical and challenging problems. We take an overall, independent, and fact-based view of a client’s performance. We rely on facts because they provide clarity and align people. Facts are the global management language. We work with facts to provide credible recommendations. We work directly with leaders who can partner with us to develop and accept recommendations and have the ability to implement them. 
(ii) Use our global network to deliver the best of the firm to all clients. No one at McKinsey "owns" a client relationship. We rely on multiple people, not a single consultant or a single office, to provide leadership and our high standard of client service in each situation. We draw on our global network of internal or external expertise to bring together the right minds for the right solutions.
(iii) Bring innovations in management practice to clients. Our clients need new insight. We ask our people to bring their best thinking to our clients. We invest significant resources in building knowledge. We see it as our mission to bring this knowledge to our clients and we publish it for the benefit of business and government leaders worldwide and to force ourselves to think about what is next.
(iv) Build client capabilities to sustain improvement. We work with our clients as we do with our colleagues. We build their capabilities and leadership skills at every level and every opportunity. We do this to help build internal support, get to real issues, and reach practical recommendations. We bring out the capabilities of clients to fully participate in the process and lead the work after we have left. 
(v) Build enduring relationships based on trust. We earn our clients’ trust. We do this through our consistently superior service, our professional conduct, and our complete commitment. Each one of us is responsible for earning and keeping our clients’ trust with our individual behavior and the quality of our work. We care for our clients as people and organizations, even when we are not serving them.
The Cira Centre



APPLY ONLINE
2929 Arch Street
Suite 1400
Philadelphia PA 19104-2892
United StatesVoice : 1 (215) 594 4500
Fax : 1 (215) 594 4478

Phoenix Management Services

Phoenix Management Services is a recognized leader in operationally-focused turnaround, crisis and interim management and strategic advisory services to middle market companies in transition. 

Turnaround Management

Phoenix’s strategy for improving the performance of a company in transition is to address the underlying challenges confronting the business. Phoenix looks past the balance sheet to find practical solutions to improve profitability and enhance cash flow performance while developing and executing a turnaround plan on behalf of our clients. A main benefit of Phoenix’s involvement is the swift addition of professionals with years of leadership experience to our clients’ management teams. Phoenix’s professionals provide the expertise required to affect the fundamental changes necessary to improve operating cash flow, such as: Reducing manufacturing, bottlenecks, Reducing manufacturing costs, Improving logistics, Negotiating more favorable sourcing arrangements, Identifying and implementing alternative distribution channels, Reducing sales, general and administrative costs, Expanding sales and other revenue channels and activities, Improving inventory turns. We operate as an extension of our client’s management team, providing constant guidance that allows our clients to more effectively manage their resources. We have a strong track record of developing credible financial and operational plans and achieving (and often surpassing) the initial goals and expectations of our engagements.

Crisis Management

Few firms have the ability to place experienced and decisive crisis managers on-site as swiftly as Phoenix. Virtually overnight, Phoenix executives begin to assist our clients with creditor and lender negotiations and to spearhead initiatives that help sustain an organization. Phoenix practices crisis management as an alternative to bankruptcy. We view legal protection as a last resort – one that is best used as a tool as part of a carefully designed and well-orchestrated recovery strategy. Our crisis management services aid in quickly restoring order to a chaotic situation and maintaining and enhancing the value of our clients’ companies.

Philadelphia Area

110 Chadds Ford Commons
Chadds Ford, PA 19317
Phone: 610.358.4700
Fax: 610.358.9377
Toll Free: 866.610.3580

New York
2 Penn Plaza
Suite 1910
New York, NY 10121
Phone: 212.292.5062
Fax: 212.292.5065

Boston
225 Franklin Street
26th Floor
Boston, MA 02110
Phone: 617.217.2889
Fax: 617.217.2001

Washington DC
1629 K Street, NW
Suite 1200
Washington, DC 20006
Phone: 202.466.0802
Fax: 202.234.9292

Ft. Lauderdale
401 East Las Olas Blvd.
Suite 1400
Fort Lauderdale, FL 33301
Phone: 954.332.2405

Atlanta
2144 Buford Highway
Suite 211-A
Buford, GA 30518
Phone: 678.541.2100
Fax: 678.541.2200 

PricewaterhouseCoopers

PricewaterhouseCoopers' performance improvement team helps you implement your strategy. We take the time to listen to your situation and offer a range of smart choices to consider - based on independent and challenging insights, supported by facts and industry benchmarks. Our teams draw on skills in finance, risk, people, operations and technology to design and deliver lasting change. We advise and we implement. 

In particular we can help you to: Ensure you are getting value from the right deals; realize the intended benefits of outsourcing; Run sourcing from developing countries with the right locations and suppliers 

Translate strategy into sustainable performance; Derive benefit from risk management and compliance activities; Capitalise on the convergence of technologies; Drive and manage growth; Coordinating change across an extended business network requires a unique set of skills and experience. PwC gives you the confidence to succeed in doing this. 

2001 Market Street Lbby 2, Philadelphia, PA 19103

phone: (267) 330-3000

Directory of Management Consultants
Kennedy Publications, published annually 
Ref. HD 69 .C6 D51 
Focuses on management consulting. Each listing describes services offered, industry, and geographic area served. Includes over 1,600 North American management consulting firms
