Case Report 1&2  (MAN 513: Goh)

Please read the handout on “How to Analyze a Case” carefully before starting to work on the case report.  Please answer the questions given below pertaining to the case.  Remember that there is no one correct answer.
The case report should be neatly typed and they are due at the beginning of the class on October 28, 2010.  This report (excluding the appendices) should not be more than 5 pages long and should at least consist of the following sections:

I. 
Background Information (one paragraph)
II.
Problem Statement (one paragraph)

III. 
Analysis of Alternatives (It should be easy to understand, i.e., as non-technical as possible.)

IV. 
Detailed Recommendations (It should be precise and based on the assumptions and analysis.)

V.  
Appendices (All exhibits should be appropriately titled and referred to in the text.)

Note that sections III and IV should address the questions below.  No late case report will be accepted.
Bram-Wear Case Questions 
1. a) Is the seasonality index method with trend adjustments (as explained in class) the best method for Urban Run Athletic Shoes? Explain.

b) Is the seasonality index method with trend adjustments (as explained in class) the best method for 5-Pocket Cargo Jeans? Explain.

2. Forecast the quarterly demand for Urban Run Athletic Shoes for year 5 and the monthly demand for 5-Pocket Cargo Jeans for year 3.  You must clearly explain and justify your forecasting models for each of the two products.

3. Clearly explain the specific actions that you would take to ensure that these forecasting models are accurate.  Illustrate using either Urban Run Athletic Shoes or 5-Pocket Cargo Jeans.


The Emergency Room Case (ER) at Northwest General (A) 
1. Aggregate the original data for October as you see appropriate (e.g., sum up by day of week, time of day, week of month, etc.).  Do you see any pattern/s?  

2. Forecast the hourly patient arrivals for November.  You must clearly explain and justify your forecasting model

3. Calculate the FE, MAD, CE, TS, if you were to use your model in question 2 to forecast the patient arrivals in October.  What can you deduce from these measures?

